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Budget template 
 
There are a number of templates that you can use to prepare a budget.  
Basically, you produce two lists, one itemising your planned expenditure 
and the other your sources of anticipated income. 
 
Your Expenditure budget is likely to include some or all of the following  
 

Expenditure £ 
Costumes  
Designer (research and development and overseeing making)  
Making costs - labour  
Preparation time, space, venue  
Storage for costumes, old costumes, material stock  
Fabric and materials   
Tools and equipment  
Sewing time   
  
Workshops and rehearsals  
Choreographer and musical direction  
Performers - rehearsal time  
Workshops – e.g. venue hire  
  
On the road  
Coach hire  
Truck hire  
Generator  
PA  
DJ  
Performers’ fees  
Make-up   
Refreshments  
Crew and stewards  
  
Miscellaneous expenditure  
Publicity  
Evaluation   
Documentation  
  
Overheads  
Insurance  
Telephone  
Rent for Mas band space  
Heating, lighting  
Office costs: photocopying, stationery, etc  
  
Contingency (usually at 5%)  
TOTAL  
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The income you raise could fall into the following categories: 
 

Income £ 
Earned Income  
Membership fees  
Performance fees and expenses  
Fees from workshops  
Charges for other services  
Fundraising   
Sponsorship  
Grants from the public sector  
Trusts and Foundations  
Miscellaneous (e.g. bank interest)  
TOTAL  

 
Once you have listed items of expenditure and income you add these 
together to give you an overall total for income and expenditure.  
Subtract total expenditure from total income to give you the difference.  
You should aim to have a surplus (more income than expenditure) or at 
the very least to break-even (the difference between total expenditure 
and total income is zero).  It is advisable to keep any surplus in a high 
interest reserve account for future years. 
 

TOTAL EXPENDITURE £ 

TOTAL INCOME £ 

DIFFERENCE 

SURPLUS (+) or DEFICIT (-) 

£ 


